TESFA INTERNATIONAL SCHOOL
Global Minds with Minnesota Hearts

Board Agenda

6:00 p.m. March 30, 2020
Meeting Location: 1555 40'™ Avenue NE, 2" Floor, Columbia Heights, MN 55421

Mission
Through a global-minded education, we empower and prepare all students
with the empathy, knowledge, and skills to take risks and pursue goals that
contribute meaningfully to their community.

1.0 CALLTO ORDER -

Motion by: Second Yea 0 Nay 0

2.0 APPROVAL OF AGENDA
Motion by:  Seconded by: Yea: 0 Nay: 0

3.0 COMMENTS FROM CITIZENS PRESENT
Visitors attending the meeting who wish to address the school board may do so at this time.

4.0 APPROVAL OF THE CONSENT AGENDA
Consent items, March 30, 2020 — School Board Agenda as warranted including approval of:
e March 2nd Meeting Minutes
e Personnel Items -
The Executive Director recommends the School Board approve the Consent Items as detailed in the

enclosure.

Motion to approve consent agenda.

Motion by:  Seconded by: Yea: 0 Nay: 0



5.0

TESFA INTERNATIONAL SCHOOL
Global Minds with Minnesota Hearts

Monthly Financials - February 2020
5.01 Approval of February Financial Report and Payment of Bills
(Current ADM 184)

Motion to approve February financials.

Motion by:  Seconded by: Yea: 0 Nay: 0

6.0

7.0

8.0

Presentations and Discussion Items

6.01 Health Insurance Renewal Proposal
6.02 Distance Learning Plan

ACTION ITEMS

7.01  Until Further Notice All School Board Meetings Will Be Held Via

Teleconference/Videoconference Pursuant to MN §13D.021
Due to the COVID-19 outbreak, school boards have the right to conduct meetings via
teleconference/videoconference until further notice.

Motion: Second: Yea: 0 No: 0

7.02 FY 21 Budget Parameters - the board will consider and vote to authorize the
Executive Director to build the FY21 preliminary budget based upon the parameters
provided.

APRIL/MAY AGENDA ITEMS

FY 21 Preliminary Budget

Family Survey

Special Education Services Contract
Executive Director evaluation

May Election

9.0 ADJOURNMENT

Motion to adjourn meeting. Motion by: Seconded by: Yea 0 Nay: 0



Personnel Recommendations:
The following personnel items are recommended for approval at the March 30 2020 school
board meeting.

Hire:

Sumiya Adan Temporary Clerical / Para from March 2, 2020 - TBD. As needed @ $23
per hour.

Resignation:

Genemo Uka Special Education Paraprofessional effective March 13, 2020.



TESFA INTERNATIONAL SCHOOL
Global Minds with Minnesota Hearts

Board Minutes

6:00 p.m. March 2, 2020
Meeting Location: 1555 40" Avenue NE, 2™ Floor, Columbia Heights, MN 55421

Mission
Through a global-minded education, we empower and prepare all students
with the empathy, knowledge, and skills to take risks and pursue goals that
contribute meaningfully to their community.

1.0 CALL TO ORDER -

20 APPROVAL OF AGENDA
Items from 6 and 7 were switched .
Motion by:Mohammad Seconded by: Amir Yea: 4 Nay: 0

3.0 COMMENTS FROM CITIZENS PRESENT
Visitors attending the meeting who wish to address the school board may do so at this time.

40 APPROVAL OF THE CONSENT AGENDA
Consent items, January 27, 2020 — School Board Agenda as warranted including approval
of:
e January Meeting Minutes

The Executive Director recommends the School Board approve the Consent Items as detailed in the
enclosure.

Motion to approve consent agenda.
Motion by:Lizzie Seconded by: Mohammad  Yea: 4 Nay: 0
5.0  Monthly Financials - January 2020

3.01  Approval of January Financial Report and Payment of Bills
(Current ADM 184)



TESFA INTERNATIONAL SCHOOL
Global Minds with Minnesota Hearts

Motion by: Amir Seconded by: Mohammad Yea: 4 Nay: 0

6.0

7.0

8.0

ACTION ITEMS
6.01  FY20 Final Budget Revision Approval

Motion: Mohammad Second: Lizzie Yea:4 No: 0

6.02 2020-2021 Approval to Create and Advertise Requests for Proposals (RFP)
o Special Education Services
o Technology Support Services
o Busses/Vans

Presentations and Discussion Items

7.01 Bus Purchasing Analysis and Recommendation
7.02  Winter NWEA MAP Results

MARCH/APRIL AGENDA ITEMS

FY 21 Budget Parameters

FY 21 Preliminary Budget

Family Survey

Staff Survey

Special Education Services Contract
Executive Director evaluation

May Election

9.0 ADJOURNMENT

Motion to adjourn meeting.
Motion by: Mohammad Seconded by:Amir  Yea 4 Nay: 0



ZL 10| AluQ sesodind juswebeuepy Jo4 - eJeq palipneun 971 ‘@3ueUL] [00YDS 19810

‘%99 0L'€8L'6L0'T 0682007 09 LPE INNIAZH TV1OL
%05 00G2L'2 09°0%¥5'c - anuaAay JayiQ [ejoL
%G 000002 09°0v5' - deYy-3/enusasy osIN 660 000 000 000500 H LO
%0 006921 - - suofjeuoq 960 000 000 000500 H LO
anuvaAdy JaYI0
%l ¥Z' 101 2EL 29°20¢'65 SG0v2'8 ONUIADY ply [elapa [ejoL
%0¢ ceves'6e 00°000'6 - uofjeonp3 [e1oadg [esapa4 Q0¥ 6L 000 000 SO0 ¥ LO
%8 00°000°02 ¥ v9'lL - Al SHL 00% €€¥ 000 90 S00 d LO
%LS L1 29E'Y1 §50ve'S S50vE's lemL 00¥ LL¥ 000 S0C S00 H LO
%0 52'828'6 - - 9L 00¥ ¥#1¥ 000 #02 GO0 H LO
%v9 90°1.8¢'c9 €9Cer'oF - I8l  00% LO¥ 000912 G00 A LO
anuaAay piy [edapo4
,M\Jz - §1°229°261 - [BNIOJY 1PNy pajewl]s3 [eniddy Jpny ajels
%19 oV'LS6'v/8'C  P0'09E'lvL'l  89'C9E'6EE snusAsy piy sje1s [ejol
%l 61°009'90Z 6569.'28¢2 1876992k uoleanp3 [ejoadg ale)s 09¢ OvZ 000 000 G00 H LO
%lE 0t'062'8¢¢ ¥£'812'69 - Py asesan 00¢ 8¢ 000 000 G00 H LO
%001 08'¥18's 08'+18'S - sjooyos 8jes  00¢ 2ke 000 000 S00 H LO
%LS L96YP'6 0z 6£8'Y 9e¥00'c piy @aua0u| Aoesay 212 000 000 000500 d LO
%0 00°09.'ce - - aoueuajulely Ayjioeq wia] Buon LLZ L1E€ 000000500 LO
%EL 02'09.°¢68'1L 669/G6'6/¢'L G6'£69'761 Ply uonjeonpy [eJausn 112 000 000 000 S00 H LO
%0% 0¢'Z8Z'. oL Iv9'e - Juswuoloddy pun4 juswumopus L0Z 000 000 000 S00 o LO
snuaAay pIy alels

ANN3IA3NH

%19 Juaaied pejebie] L0 ANNd TYHANTOD

jebpng OV 081 Aianoy Aianoy
19bpng
oY, aJeq-0)-ded JUOIN

PosIAdY 0ZAd

0202 ‘62 Atenigo4 Buipu3 pouad o4
juswajels swody| pajiejaq
|ooyog [euoneulajuj ejsajl



cljoe

%9L 00'000'19 ZTETS'Op LO'LGH'Y saa4 ssauisng  GOE 000 000 OLL G003 1O
%89 00" Lb¥'vE 00°L¥5°€2 006222 ssoiues ABojouyoa]  GOE 000 000 801 S00 3 1O
%08 00°000'S 0070052 00°0St'| $30IAI9S 10} S834 Buinsuo) - Hoddng sAessiuILPY [E19USD  SOE 000 000 SO S00 3 L0
SIVIAIDG paseydind
%S9 SZ'€e€'09 Ly ¥22'68 ve'LZL'Y sjyyeuag |ejoL
'W/N - - - dls - ulwpy |elausD  g6Z 000 000 SOI S00 3 1O
'WIN - - - als-Jopand 662 000 000 050 S00 3 10
%0 AR - - dl1-uwpy [eldudd 0z 000 000 SOL S00 3 LO
%0 12'220') - - dll-lopandg Otz 000 000 050 S00 3 LO
'VIN - 74 4R rARY [ejuaQ - Hoddng sAnessiuWPY [BI8USD  GEZ 000 000 SOI SO0 3 LO
"IN - 8€'€S8 Z8'¥6 fejuaQ - Joloald  GEZ 000 000 050 S00 3 1O
'YIN - - - 9jI7 - UIWpY [BIBUSD  0EZ 000 000 0L S00 3 1O
WIN - - - 8y -Jopand  0EZ 000 000 050 S00 3 1O
%.9 00'50G°2 88'120'S 1P'8.S doueInsu| YlleaH - poddng eAfelsiuiWpPY [e18USD  0ZZ 000 000 SOL S00 3 LO
%19 GL'916'GC 00'+08'G1L 96°006'1 ullesH - Joa1Iad  0ZZ 000 000 050 S00 I L0
%89 §6'850'01 z6'¥28'9 05°808 vl -Jopaua 81z 000 000 050 00 3 LO
VIN - - - vd3d  ¥12 000 000 OLL SO0 3 LO
%L 00'058'2 L9'€€0'T 0L'eLz V¥3d - Hoddng aaljesiulWpY [B1BUSD  t1Z 000 000 S04 S00 3 1O
'YIN - - - vOId 012 0000000LL G003 LO
'%0L 00°206'C 68'1€0'C 1822 VOl - woddng sAgesisiuWpY [BJBUSD  0LZ 000 000 S0 S00 3 1O
%G9 v0'9LL'6 GG 0ve'Q 98’16/, vOlId-101081d 042 000 000 050 00 3 L0
sjijouag
%69 00°200'G91 12182'€L1 65'6¥8'ClL sauejeg |ejo)
/N - - - Hoddng |euononsisuj-uoN - 8O ssauisng 01 000 000 011 S00 3 LO
%lL 00°000'8€ 05¥L1 22 SZ'L¥9'S Hoddng |euoonijsuj-uoN - poddng saessiuiwpy [BJ8usS g1 000 000 SOL G003 LO
%89 00°200'221 1Z7°€L1'98 ¥€'80Z°04 Joana 0Ll 000 000 0S0 00 3 LO
sallejes
uonensiviupy
SIUNLIANIJX3
jebBpng _n_mﬂunm_v Aanoy Aanoy
0% 8)eQ-0)-1ea yuon

POSIAdY 0ZAd

Auo sesoding juaswabeuey 104 - eyeq paypneun

OT1 ‘edueul4 [00YDS 18I0

0202 ‘62 Atenigay Buipu3 pouiad Jo4
Juswaje)s awosu| pajrelaq
|ooyag jeuojeulajuj eysaj



ZLjo¢ AuQ sasodind juswabeuepy 104 - E}e paypneun D71 ‘@9uBLi [00Y2S 1921Q
'WIN - £€°€E2°c0L - [ENIOOY HPNY PSjEWs]  [ensddy ajqehed salejes
%19 ZP'SYT'eS9 v. 1€G'86E 65°6v8'65 sauejeg [ej0L
%ES 00°00S'€L STIr'y G1°€0. saje[es 1oyl - Agjusws|g 581 000 000 £0Z 010 3 1O
%¥6 00°005'9L 00°06¥'S - gns pasusol] - Alejuswe|3 Gl 000 000 £0Z 0L0 3 1O
%19 Zr's¥e'eT9 61'909'8.€ ¥8'Gi71'65 Jayoea wooissel) pasusor - Aejuaws|3 0L 000 000 02 0L0 3 1O
YIN - - - Jayoea | Woolsse) pasuaar - uspebiapulyy 0wl 000 000 LOZ 0LO 3 LO
salejes
uopesnpg [elauss
%il SZ'08L°L8¢ L6'686'SLZ  8T9LO'LY i) : __uogensiuiupy (&30
%00l 00°00S'/2Z LO'Evy' LT LO'EV6'LL Jsjsuei) punyuajuj [ejo)
VIN - - - Jsjsues] punuaul L6 000 000 056 SO0 3 LO
'%00L  00°00S'.Z LO'EPY' L2 LO'EV6'LL ssng 028 000 000 SOI S00 3 1O
sdiyssaquispysang
'WIN - - - juswdinb3 jejo)
"IN - - e wawdinb3 ABojouyos | - poddng sAnesSIUILPY [BIBUSD  §GS 000 000 SOL S00 3 1O
'VIN - - - ainjuind - yoddng aajesIsILILPY [BISUSD 0SS 000 000 S0L S00 3 LO
juawidinbg
%88 00°€99'GL LE0PLEL V2 L9% salddng jejoL
%16 00'€99'6 €2°808'8 - 9IEM}OS [BUONONIISU|-UON - Hoddng aAlBASIIIWPY [BI8USSD GO 000 000 OLL S00 3 L0
%28 00°000°9 Y9 LE6'Y \Z'L9% saj/ddng |euolonsjsuj-uoN - poddng sanelsILILPY [BJBUSD  |O¥ 000 000 OLL S00 3 1O
sa|ddng
%69 00°L.2'6L1 G/ '€62'C8 €0'¥60°'01 S99IAIDS paseyaind [ejol
%Lb 00081zl 91°L¥L'S 00'SL0°'L aseaT/jejusy - Hoddng sAnelSIUIWPY [BISUSD L€ 000 000 041 S00 3 LO
%G9 00°0SZ'L £0°208 - saoIAIeg [80Jed % abelsod - poddng sAnesjsiuiLpy [BJBUSD  6Z€ 000 000 0LL S00 3 LO
%65 00°00%'S ¥E691'E Zo'esy S80IAIRS UoeIUNWWOY - Hoddng sAlelsIuWPY [BJSUSD  (Z€ 000 000 011 S00 3 1O
3eBpng _n_nwvname Auagoy Ayanoy
0% 9jeq-0)-deap yuow

PasIAGY 0ZAd

0202 ‘6T Arenuqa4 Buipu3z pousd 104
Juswalels swodu| pajiejaq

|[o0Y9S {euoijeuld)u| BiSD |



ped! - asea juswdinby

s)sa] - Aejuswalg

S$H00qIx3a] - Aejuawsi]

salddng {euononijsuj-uon - Aejuawalg

suoissipy duy pjal4 - Aleyuawe|g
$891AI9G 10} S99 4 Bulynsuoy - AJejusws|g

als - Aejusws|g
JuswAhojdwaun - Areyuswag
uonesuadwio?) SISYIOA
aii - Aeyuswsg

aoueINSUY| [ejua(] - AJejuswe|g

Alejuswa(g - 8oueInsu| 9y

aoueInsy| yjesH - Aejusws|g

vl - Aejuawsg
V1 - uspebiaspury
vd3d - Aejusws|3

VOl - Arejuawiaq
vOId - usuebiepury

ZLiovp AuQ sesodind juswsbeuep Jo4 - eleq paipneun

%249 00'¥0e'ce TLYEG'GL 89'€88'c
WIN - - - wawdinbg ABojouyos ] - Aiejuswalg
%49 00'+0E‘ee 2L PES'GL 89'¢€83'c
%98 SLIYL'.Z 05'8L¥'€T 29'66¥
%001 00'18L'z 00'18.°C -
'%E6 00°8¢e5°¢e 681922 - $32IA9(Q Y09 | [BUOnONLSU) - AlBjuaWwalg
YN - - -
%0§ 00'000°2 ¥6'€00°} - ssallddng feuoponuisu| - Aiejuswialg
%00} G.'82¢Cl G/'82EZ1 - a1emyog [euononyisu| - Arejusiusig
%9 00°00S°L 86'966'% 29'65Y
%0G 00°000°22 008001 059162
%88 00°000°¢ 05085 00'¥S¥'L
%S 00°000°61 05°26%'8 0S'29r'L
%S9 ¥8'€25'80¢ ZZSLS'vEL 99°2€1'02
VIN - - -
%96 00°059°LL 00°2€2'LL 00°G8¥'E
%99 00'009°8 00'289's 00'¥8S
%0 9€'610'8 - -
'WIN - LT¥es's celee
,<r\¢z - - -
%¥9 L¥'€86'8/ 29'9/9'05§ 82°'66%'9
%9 ¥20er'0S L9°8.¥'LE 60°0vL'Y
‘YN X - -
%0 05°2€2°) - -
%09 LT€L6'6Y 19°916'62 20°20G'y
,K\!{JZ - - -
jebpng _n_mkonmr Ayanoy Aoy

009 9jeg-0j-ed uo|

0% pasIAaY 0ZAd jeq-0}-ded) Yiuow

0202 ‘62 Aueniqay Buipu3 pouad 104
JuaWIBEIS SWo3U| pajieIad
[ooyos jeuoieulaju| ejsaj

DT ‘soueUlS j00YDS 10910

Juswdinby jejo
GSS 000 000 €02 0LO 3 1O

G€G 000 000€020L03 1O
uawdinbg

sal|ddng |ejo),
L9¥ 000 000 £0Z 010 3 1O
99¥ 000 000 £0Z 010 3 1O
09% 000 000 £0Z 010 3 1O
0E¥ 000 000 €02 010 3 1O
90¥ 000 000 £0Z 010 3 1O

LO¥ 000 000 €02 0103 LO
sajddng

S92IAI9G paseyaund |ejo]

69¢ 000 000€02 0103 LO

S0€ 000 000 €02 0LO3 LO
S92IA19G paseyaind

sjjausg |ejo)

662 000 000€0Z20L03 1O
08¢ 000 000 €0€0L03 1O
02¢ 000 000 €02 0LO 3 LO
0¥Z 000 000 €02 0103 1O
GEC 000000€0Z20L03 1O
0€¢ 000 000 €0 010 3 LO
022 000 000€0Z 0103 10
812000000€0201L03 10
812000000 1020103 1O
¥12 000 000€02 0103 |0
0LZ 000 000€0Z20L03 1O
012 000 000 L0Z20LO3 LO
sjyjauag



Zljog AluQ sesodind uswabeuepy Jo4 - Bleq paupneun 277 ‘@dueul [ooyos 1091q
1%88 G2'828'6 8'¥29's 00°¥65'Z 1l apLL |ejo L
%88 G2'828'6 8t'v29's 00'%65'C (iuswdojana( Jels) saoUBIRIUOY PUB SUOHUSAUCD ‘[BABIL - || 9L  99E ¥L+ 000 ¥0Z 010 3 10O
WIN - - - 8L  €¥L ¥1¥ LLOFOC 0LO T 1O
WYIN - - - 3L  e¥l ¥L¥ 000 #02Z 010 3 1O
'VIN - - - oML  Ovl #L+ 000 +0Z 0LO 3 1O

I epLL
%¥E 99'18€'€9 8¥'198'L2 ZL LSy 1 @PLL [ejoL
%0 00'6¥E - - sayddng -1 9Bl 0S¥ LOY 000 9LZ0LO T LO
%68 00°005 ov'ley - sa|ddng -1 8L 10V LOY 0009120103 1O
'WIN - - - ails 662 10v00091Z20L03 LO
YIN - - - dil 0¥z LOY 0009LZ0LO 3 LO
‘WIN - 82751 vZ'e aoueInsyl [eued  GE€Z LOY 000912 0L0 3 LO
'WIN - - - soueinsu| {YT  0£Z LOY 00091Z0L0 3 LO
%G5 9€°€06'S L6'S¥T'S 2L oL soueinsu] yeaH  0ZZ LO¥ 000912 0L0 T LO
%0 08'088'c - - VdL-18ML 812 10¥ 0009120103 LO
'WIN - 006211 0062 vd3ad 12 L0¥ 0009120103 LO
'WIN - - - vOld 012 L0V 2999120103 LO
%2E 05'8v.'S LZv6LL wse vOld-19ML 012 LOP 000 9LZ0L0 T 1O
%€ 00°000'6¥ 29'999'Gl yeeee Joyoea| WOOISSE|D pasuadl] - | 8L 0L LOY 000 9LZ 0L0 3 LO
'YIN - - - uonensiuiwpY - | dL 0L LOY 000 912 0L0 3 LO
19p1L
swelboud apiL
%EL BOMZZWES  LS'L0¥'989 SOLVZ'L8 ) d 3 uonesnp3 jeisusy) (€101
WIN - - - sdiyssaquiopy/sang ejoL
VIN = - - $884 ulepe) pue sasusol ‘sdiysiaquisly ‘sanq - Arejuswis|y  0zg 000 000 £0Z 0L0 3 LO
sdiysiaquiayy/sang

jobpng J_M%.MM_F Aoy Aoy

jo 9% aleq-0)-Jea ) JIUOIN

PasIAdY 0ZA4

0202 ‘6z Aueniqag Buipu3 pouad 104
Juswajels awodu| pajiejaq
|o0Yy9g [euojeulaju] ejsa]




2L o9 >_cO mwmoa._:n_ «cmEmmmcm_\,_ 104 - ejeq pajipheun 271 .wocmc_n_ jooyos 1991g
%LE leecs's 62°086'9L 96'966'C ylesH-Qa1sS 022 0#Z 000 0¥ OLO 3 1O
%0 9/'12e - - Vi1 - 9)ebaibBy - uoneonp3 |ewads g1z OFZ 000 0ZF 010 3 1O
%9¢ £6'00¥'ZL 05215V 08'228 vdL-d1S 8Lz 0¥Z 000 0¥ 0L0 3 LO
%65 05°ZLE'6L 61°98%LL £1'990'¢ vd3d - 8)ebaibby - uoneonpg [e10ads 12 02 000 02 010 3 LO
%bG G6'ZL6'6L 96'69.'01 SLPP6L vOld - @1eba.66y - uogeonp3 [ereds 01z O¥Z 000 02 0L0 3 1O
%pe 16'€86'L1L 96°0.0'% yoeel YOId-a1S  01Z0¥L 000207 0L0T 1O
s)ijsusyg
%08 0Z'€56'9L¥ Gr'98L'0le 16'2£6'LE soueeg |ejo)
YN - - - Hoddng uonepodsuel ] - p3ds - Aiefes 981 OvZ 000 0Z¥ 0L0 3 1O
%0 000082 - - InoAed OLd - Aejes 681 0PZ 000 0ZF 0LO T LO
%65 00005252 veLrL'eSt GT'8vs'LT 13yoes | eled p3ds - sjebeibby - uoneonp3 |eeds L9l OvZ 000 0Z¢ 0L0 3 LO
VIN - - - Joyoesa] p3ds  OvL 000 000 0ZF 010 3 LO
%9¢ 0Z'€59'951 LL'6E0'2S 99'68€'01 layoea| wooisse|g pasuadl - 1S Ol OFZ 000 L0V 0LO I 1O
sallejeg
uonesnpy jevadg aelg

%8S ZOLIS'I0F  069v'6S 96€82'8 G o B e e S S ~ sweboid 5p1L B0
‘%8 LL29E'YE $6°066'82 vZ'ece's Il ®BLL 1ej0L
%BS 00°000'02 #9998 | 99'880'¥ Al @l - senddng  ogy €6 000 90Z 0L0 3 L0
%0 ¥9'9v9 - - seddng  ocy 2L¥ 000 S0Z 010 3 1O
‘VIN - - - Al SIL - S90S €0E £S¥ 000 902 0L0 3 LO
'WIN - - - 0¥Z L1 000 G0Z 0LO 3 LO
VIN - S¥'9¢ ) [l 8L -[elue@  GEZ ZL¥ 000 S0Z 0L0 T LO
‘WIN - - - 0£Z 21¥ 000 S0Z 010 3 LO
‘WIN - G192 - oML -yNeaH  0Ze L+ 000 S0 010 3 10
%18 9z'0v6 00'2z8 oc'g/ NeML-vdL 8121~ 000502 0L03 LO
VIN - - - lNeML-VINS 082 ZL¥ 000502 0L0 3 LO
'WIN - GZ'18Z - NeML-vd3ad #L22L¥ 000S0Z 0LO T LO
%611 12°806 18'620°'L 89°GL iteML-vdld 0LZ ZL¥ 000S0Z 0LO T LO
%61} 002.8'L1L $9'8Z1'vL 2£'686 Hoddng pesuaoli ||| 8L - AeeS €L ZL¥ 000 SOZ 0LO 3 1O
I ap1L

1e6png _”_Mm“.um_‘ Aoy Aianoy
0% 9)e(-0)-4es\ Yuopw

PasIASY 0ZAS

0202 ‘6Z Arenuqa4 Buipu3 pouad Jog
juswdle)s awosu| pajieyaq
[o0Yyog Jeuoneualu| Bsa|



Zl 02 >_cO wmmoe:n_ EmemmcmS_ 104 - ejeq pajpneun o711 _wocm:_u_ [ooYyog 1091q
%9y 8EZSPEL §.'zzs'lee TL088'09 i g Imieeal = ~ uogednpg |epeds SES (€161
/N - - - juawdinb3 |ejo)
W/N - - - juswdinb3g p3ds 565 O¥2 000 0Z¥ 0LO 3 LO
YIN - - - aimuung p3ds  0€S 0FZ 000 0Z¥ 0L0 3 1O

juawdinbg
‘WIN . 00'Shy'L - solddng jejo1
'WIN - - - se||ddng - ejebaibby - uoneonp [ewads  ¢eb 0L 000 0ZF 0L0 3 1O
‘WIN - ooery'L - LO¥ 22 000 0Z¥ 0L0 3 1O
saj|ddng
%eE 00°000'v¥L 66'292'9% 89'859'6 $291AI9S Paseydind jejoL
%82 00°000°001 S'EET'8C zL'629'% s31ouaby p3-UoN o) sjuawhed - sjefaibby - uogeonp3 [eeds  pE OvZ 000 0ZF 0LO 3 1O
WIN - €L8¥9 - HHQ - uoneonp3 [eads  ¥6E OFZ 000 SO¥ 010 3 1O
%eP 00°00S'0v G6'166'9L 0.'206't abenbue/yosadg - uoyeonp3 (evads  yBE O¥Z 000 LOY 010 3 LO
'VIN - 99'88¢ 98'121 s8ouaIBuog/|@Ael] - uoneonpd [eioedS  99¢ O 000 02 0L0 3 1O
%0 00°005'E - - S90IAI9S paseyoind - sjebaibby - uoneonp] [ewads  50¢ O 000 02¢ 0L0 J LO
SAVIAIRG paseydoind
%9 81°669'€LL LE'0£9'6. £1'$8.'CL sjyouag [ejoL
'VIN - - - [elua(q - syebaifiby - uoneonp3 [elpads 66 O¥Z 000 OZ 0LO 3 1O
'WIN - - - dls-ais 662 0¥ 000207 0LO3 1O
%0 86T - - d.171 - s1ebeibby - uoneonp3 |eeds Oz OvZ 000 0ZF 0L0 3 LO
%0 26'291'2 - - aiti-ais  ovz o 000 L0¥ 0LO 3 LO
‘WIN . SO'PEY'L 0¥'6S2 [elua( - syebaibby - uoneonp3 [elads ez OFZ 000 02 0LO 3 1O
YIN - 12°9v. Z8'001 [ewsQ-aisS  SEZ 0¥Z 000 0¥ OLO 3 LO
WIN - - - 9JI1 - ejebaibby - uoneonp3 |ewads  0€Z OFZ 000 02 0LO 3 1O
'VIN - - - Y -aIS  0£Z O¥Z 000 0¥ OLO I LO
%0S 00°620'65 6£ 8262 61°698'c aouelInsu| yyeaH - sjebaibby - uoneonp3 |eweds  0zz O 000 02 010 3 1O
jebpng ﬁ%.nmv Aoy Auagoy
109 ajeq-0)-1eoA Yuo

pasiaeY 0ZAd

0202 ‘62 Areniqa4 Buipu3 pouad Jo4
Juswaje)g awoau| pajielaqg
|o0Yy9s [euoneuIsiu| Byso |



Zliog Ajup sesodind uswabeuely Jo4 - Bjeq peypneun D71 ‘eoueul4 jooyosg 109817
VIN NP NTRES z . AN Bl Hoddng (euononisuj je3o L
WIN - - $99IAI3G paseyoind |ejol
"WIN - - S20UBIBJUCD B SUOHUBAUDY ‘|oABl| - JuswdojeAsd JEeIS  99€ 000 000 O¥9 010 3 LO

o S39IAI0G paseyaing
'WIN - - s)yauag |ejoL
WIN - - aouemnsu| QLS  66¢ 000 0000L90L03 LO
‘WIN - - aoueunsu| [ejusg 62 0000000190103 1O
‘WIN - - soueunsu| yyesH  0zZ 000 000 0L9 01O T LO
WIN - - vdl 81Z20000000L90L03 L0
'YIN - - vOl4d 0Lz 0000000L90LOT LO

o sjyouag
VIN - - saliejes |ejol
‘WIN - - Hoddng |euogonnsu] €1 000 000 019 010 3 1O

= solejes
Moddng jeuonongsuj

%9 ZZVZS6c 000008k Lo - uopednp3 [e|590s [e1opd] |€}OL
%0 00°000'9 - sojddng |ejo)
%0 000009 - saddng |euooniisu| €% 61¥ 000 02 010 3 LO
VIN - - sel|ddng Jeuononyisul UON  LOY 6L 000 02 0L0 3 LO

o soiddng
%Ll T ves'eT 00°000'81 S921AJ0S paseyaind |ejol
%L1 Zeves'ee 00°000°'81 JoyaiQ uopeonp] |ewads - ajebeibby - uoneonp eads  £0€ 61¥ 000 02F 010 3 1O
WIN - - £6€ 61 000 LOY 0LO 3 1O
- $99IAISS poseyaing

uogesnpd je1oads [esopod
jebpng d%mvnump Aanoy Aoy
B [osinoy 02 Ay O¥EQOFIEIA Yyuop

0202 ‘6Z Arenigqa4 Buipu3 pouad 104
JUBWIAIE)S AWOo3U| pajielaq
|ooyog |euoneulalu] eysal



cljos

Aup sesodind Juswabeuey 10 - e paypneun

D71 ‘eouBUlS [00YRS 1081

%S 88°0vv'esY 04620092 IWwoes’le T pEa _Moddng juepnig |ejoL
%0 00°002 - - saljddng |ejoL
%0 00002 - - sal|ddns [euononsjsu| UoN - s8OS YNESH  LO¥ 000 000 022 S00 3 L0
salddng
%9 00°0¥1'S0E 00'L28'88) 009612 SO9IAI0S paseydind |ejoL
%LY 00°000'¢ 00°00¥'| - uoniepodsues ) pajoenuog - sduj pjai4 - uojepodsues] idnd  09€ €2 000 092 S00 3 1O
%6V 0002.'0¢ 00°0Z1'G1 00°080'¥ uonepodsuel] pajoenuo) - p3dg - uojepodsuel] idnd  09E €22 000 092 S00 3 LO
%E9 00'026'292 00°0Z1'0L) 00°000'61 uonlelodsuel | pejoenuo) - Jejnbay - uojepodsuel| (idnd  09€ 022 000 092 S00 3 10
%¥%9 00°00S'S 00'L€2'2 009LL S8OIAIS 10} S894 PajOBHUOD - SBOIAISS YHeSH  GOE 000 000 0ZZ S00 3 LO
SIVIAIRG poseylrind
%6E 8g°/2¥'0¢ 1S'+06'L) 60°129'C sjyauag |ejoL
"WIN - - - als 662 000 000 062 S00 3 LO
%0 82°2G.'} - - dil 0z 000 000 062 S00 3 LO
"WIN - SYL 9z'le [ewaQ £z 000 000 062 G003 L0
VIN - - - 97 0€Z 000 000 06Z S00 3 LO
%LZ ¥9'88€'01 ¥0'558'C 9e'elL8 WesH  0zZz 000 000 064 G003 LO
V/N - - - vdl  81Z 000000 065003 LO
%6V 8%°050'6 2Ly G106 vd3d  #1Z 000 000 0625003 LO
'WIN - . - vd3d #1202/ 000 092 00 3 L0
%6Y 8¥'1LET'6 £8°0ES'Y z.816 vOl4 012000 0000625003 LO
V/N - - - vOl4d 012022000092 5003 LO
sjijousg
%6Y 00'€29'021 6l ¥52'65 ze'€20'C) salefeg [ejoL
%6¥ 00'€/9'021 6L '¥52'65 2€'€20'2) Hoddng Jeuononusuj-uoN - Hoddng ldnd €L 000 000 062 S00 3 LO
'YIN - - - aplv sng - woddng idnd 0/} 022 000 09/ S00 3 L0
sauejeg
Moddng juspms

jebpng _ﬂm_m“,nmm_ Aoy Aiaoy

0% ajeq-0)-4ed \ Yuopn

PasIAdY 0ZA4d

0202 ‘6Z Atenigag Buipu3 pouad 104

JUBWSYL)S SO pajIelaq
[o0Yy2g [eUORUIAIU| BISO L



211001 Alup sesodind yuswabeueyy Jo4 - leq palpneun 971 ‘@dUBUI4 [00YDS 19810

L  ¥B'9ES'SE  8zT'9SO'ZT¥L  €zTEWe'6L 0 0 ey L T 10 NN TVHINTD - SSOT ONI L3N

%29 9L'9%9'¢86'  €1°¥..°098')  00°199'292 STUNLIANILX3 TVLOL
%l O0VSY'EEE  VETIVE'SEZ  8SZ8LST i . — Kipeg @0l
%19 00'00S'2 91'¢.S'y - juswdinbzy/saljddng |ejoL
'WIN - - - Juswdinb3 pue ainjuing - soueusjuiely P suones2dO  0ES 000 000 0S8 SO0 3 LO
%19 00°005'2 91'¢LS'Y - seolddng |euogonysu| uoN - soueusjuiel g suonesdado Loy 000 000 018 S00 3 1O
jyuawdinbgssaiddng
%29 00'959'€52 0001691 00'8eL‘1Z asea Aioed ejol
%29 00'959'€5¢ 00'+¥0L'691 oo'gelle esea Buiping  0.€ 8¥E 000 0S8 S00 3 LO
asea Ayjiae4
(%69 00'562'2. 80°0.9'6Y 8G'¥9'G S39|AI9G Paseydind [ejoL
%29 00°00Z'6 60°25L'9 £9'68/ @oueinsu| Ajjiger [essuss pue Auedold  0¥€ 000 000 O6 SO0 3 LO
%SL 00°005'} Z8°0gL'L - 19eQ Buipuelsino uo Jsaselul 02 000 000 026 S00 3 LO
%98 00°005'€ 6¥°€00'S ¥L2L aoueuajulely g slledey - soueusjuley B uojered0  0SE 000 000 018 S00 3 1O
%¥S 00'659'€Z £6°121'CTL 8G'116'L sis0D VO asea/AuIlN - 8oueusjule @ suoyesdadO  OEE 000 000 018 S00 3 LO
%Ll 00'9eP'tE G1'959'92 £9'698'C SOOIAISS JO) S99 pajoenuO) - BaUBULUIRI B SuoeiddO  SOE 000 000 018 S00 3 10
S§391A18G paseyaingd
Aypoey

jefipng _ﬁmﬂvnm— Aoy Aanoy
0% POSIASY 0ZAJ aje(-0}-Jea Yo

0202 ‘62 Arenigag Buipug pouad 104
Juswiajels awoau| pajielag
[ooyog Jeucjeulaju] eysa]



Z2LioLl KuQ sesoding juswabeuepy 104 - B)eq payupneun D711 ‘eoueuiH |00YyoS 1991

%29 ¥S°169'LE) TY'Y9Z's8 Hmb.—.Nw_mN ANNIAIY TVIOL
%29 #G°/6EPEL 0£'89Z2'¢8 02'6L0°GZ ONU3AIRY ply |esoped [ejo]
'VIN - - - Jajsued] punpeiu| 6+9 L0 000 056 S00 M 20
%0 00'889°/ - - weiboid ajqejeba g uni4 ysaid - |esepad 00% 902 000 024 S00 ¥ 20
%¥9 £6°620'S 08'9.¢'/¢2 0zZ'zrL's jsepjeslq - jejspad 9.¥ 60L 000 0/ S00 H 20
'VIN - - - £.% 102 000 04 S00 ¥ 20
%.9 206LL'EL Le el 86'668'L pasnpay @ aai - jesopa4 ¢l 10L 000042 S00H €0
%8¢ 65'¥96'6 TAVA2°K°] 20°L16°) youn- Jeinfey - uolINN @ oo - |BIdpad L% 104 000 0L S00 H 20
aNUdAY PIV [eJapad
%09 00°00€'€ Z1°966'L G1'209 SNUBAIY ply dje)S |ejoL
%0 00°00S - - isepjealg - uonuInN @ poo4 - ajeis 00g €02 000 0.2 S00 H 20
"YIN - - - 00¢€ S04 000 022 S00 ¥ 20
%Ll 000082 21'966°L G209 younT senbay - uonuINN g poo - alelg 00€ L0Z 000 0.2 500 4 20
SNUBAIY PIV JEIS
'WIN - - - anuoAdy [e207 [€)0L
‘VIN - - - sojeg poo4 109 10/ 000 022 G900 o 20

aNUIABY [e207]

ANNIAITY

20 ONNd4 IJIAY3S A0OA

jofipng d%mwnm_v Aanoy Ayanoy
BN [ocinon oz 4 Ea-orieax Yuop

0202 ‘6z Aueniqoay Buipu3 popiad 104
Juswalelg awosu| pajieyad
[00Y9S [euOeuIdIu| BySDL



zLiozi Aup sesodind uswabeueyy JoH - Bjeq pajipneun 971 ‘eaueul4 [00yoS 19310

¥6'985 LY ¥9'00L°2¥1 25°L0¥'26 e E SANN4 17V - SSO/ANOIN! LAN!

. “ezveveL Meiati i ) Vo 20 ANN4 3IAN3S 0004 - SS0 N

%09 ¥5°269°LEL 90°029'62 99°LSL'EL =k A= — SIUNLIONTdXT 1V1OL
V/IN - - - jyuawdinbg 10
WIN - - - wawdinb3 - ssojnieg pooy 0€S 104 000042 6003 €0
juawdinbg
%09 ¥G'LIZ'IEL 90°160'6. 99'/GL'EL sal|ddng |ejol
%L 00°000°G¥ geoee’ze 0L°9¢L'y pocd -jsepjealg - se0lMeS pood  06% S0Z 000 022 G003 20
'VIN - 19'9G1 - AN - s90IAIBS pO04 66 €02 000 022 S00 3 20
%¥S ¥G'L1.2°98 oLvLL'OY 96°028'8 pood - youn -s30IA8G poo4  06¥ LOZ 000 022 G003 20
salddng
%92l 000Zv 00'62S - S991AJ9G PasSEYIINd [ejoL
‘%92, 000z 00°62S - S30IAI9G 10} S884 PIJORAJUOD - SBOIAIBS POO4  GOE LOL 000 0L S00 3 20
$99IA13G paskeyaingd
V/N - - - sjyauag [ejoL
'WIN - - - Y12 102 0000£2L 600320
VIN - - - 0L210. 000042600320
sjyouag
'WIN - - - salie(es [e30)
‘VIN - - - 0.1 102 000 0.2 G003 20
salejes

FHNLIANIdX3

19Bpng _n_m_w“,u»mr Rnnoy Auapoy
0% 8)eQ-03-1e3a\ yuop

PasiAay 0ZAd

0202 ‘62 Atenuqad Buipu3 pouad Jo4
jJuswalels awoay| pajiejaq
|ooyag [euojeulaju ejsa)



Tesfa International School

**The February financials show the FY20 Revised Budget which is based on 180 ADM.
**The School has a reconciled cash balance of $183,441.
**The state aid holdback is at 10%, which is estimated at $192,622 through February.

Revenue:
**+Year-to-date revenue of $2,088,095 represents 66% of the approved revenue budget.

Expenses:
**The School has spent $1.940,394 which is 62% of the approved expenditure budget.

Cash Flow:
**The cash flow reflects the 10% holdback of state aid and 24 payment schedule.

Financial Dashboard for: 2/29/2020
Student Count
Actual Current ADM: ADM from Budget:[ 180.00 ]
Actual Current WADM: WADM from Budget:[____180.00 |
Revenue $2,088,094.83 66% $2,104,587.49 67%
Expense $1,940,394.19 62% $2,076,896.20 67%
Change in Fund Balance $147,700.64 $27,691.29 67%
[Cash Balance Projection
250,000 s Without LOC s With LOC
200,000
150,000
100,000
50,000
{50,000}
{100,000}
\N:xf’ '\?;a"' N4 '&,’b"’ N4 '&:bQ N4 \3,95" N4 »”9 N4 &'9' N4 NU”;\' N4 '@:\? N N":"’ A N > A
PP R TP I G I T PTG
its and Other Awards: n THIK N3 FCT S =TT Tl Y =) Rl
Description Award Expensed PFY Expensed CFY Remaining Expiration Date
Comments: ¥ SRRV
General:
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Tesfa International School
Financial Dashboard for: 2/29/2020
[Financial Ratios:
YTD Actual FY20 Budget Required
(A) Unrestricted Cash and Investments 183,441 54,377
(B) Total Operating Expenses 1,940,394 3,115,344
Cash on Hand Ratio ((A x 365) / B) | 23.00 | 6.37 | 45 |
{A) Beginning Fund Balance 150,248 150,248
(B) Revenues 2,088,095 3,156,881
(C) Expenditures (1,940,394) (3,115,344)
(D) Ending Fund Balance 297,949 191,785
Fund Balance as a % of Expenditures (-C / D) | 15.4%| 6.2%| 25%|
{A) Annual Net Income 147,701 41,537
(B) Lease Payment 253,656 253,656
Debt Service Coverage Ratio (A + B) / B | 1.58 | 1.16 | 1.1
Upcoming Deadlines:
Task Due Date
FY20 Audit August 2020
Quarterly Financial Reports of School and Buiiding Company 45 Days After Quarter End
Quarterly Current Student Waiting List 45 Days After Quarter End
All Required Applications to MDE for Title, Special Education, Other June 30th, 2020
Apply for Building Lease Aid June 30th, 2020
Prior Year Audited Financials November 30th, 2020
Carry Automobile and Workers Compensation Insurance Ongoing Renewals
These financials were compiled from information supplied by school management. They are unaudited and should be used for management
purposes only.
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Tesfa International School
Balance Sheet

2/29/2020
Descriptions General Food Fixed Total

Assets

Current Assets

Checking Accounts 166,830 16,611 - 183,441

Accounts Receivable - - - -

Due from State 10,787 - - 10,787

Due from Federal - (456) - (456)

Due from Other Funds 10,511 - - 10,511

Estimated Audit Accrual 89,289 - - 89,289

Prepaid AP Expenditures - - - -

Total Current Assets 277,417 16,155 - 293,572

Fixed Assets

Equipment - - 162,692 162,692

Property & Equipment under Cap. Lease - - - -

Accum Depr Buildings - - (119,220) (119,220)

Accum Depr On Equip. - - - -

Total Fixed Assets - - 43,471 43,471
Total Assets 277,417 16,155 43,471 337,043
Liabilities & Fund Balance

Current Liabilities

Accounts Payable - - - -

Due to Other Funds - 10,511 - 10,511

Payroll Liabilities (14,888) - - (14,888)

Short Term Indebtedness - - - -

Total Current Liabilities (14,888) 10,511 - (4,377)
Fund Balance

Investment Fixed Assets - - 43,471 43,471

Restricted Fund Balance - - - -

Unassigned Fund Balance - 6/30/2019 150,248 - - 150,248

Net Income/(Loss) - FY20 142,056 5,644 - 147,701

Total Fund Balance 292,305 5,644 43 471 341,421
Total Liabilities & Fund Balance 277,417 16,155 43,471 337,043

State Holdback Calculation:

**Total Fiscal Year School Budgeted State Revenues 2,874,957

Prorated Fiscal Year-to-Date (8 of 12 months) 67%

Total Fiscal Year-to-Date Budget (February 2020) 1,926,222

State Holdback Percentage 10%

Total Estimated Year-to-Date Holdback 192,622

*Based on the assumptions that actual ADMs and state aid payments are based on an ADM of 192
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Tesfa International School
Summary Income Statement
Fiscal Year 2020
For Period Ending February 29, 2020

FY20 Revised
Month Year-to-Date Budget % of
Activity Activity 180 ADM  Budget
GENERAL FUND 01 Targeted Percent 67%
REVENUE
State Aid Revenue
Endowment Fund Apportionment - 3,641 7,282 50%
General Education Aid 194,694 1,375,577 1,893,760 3%
Long Term Facility Maintenance - - 23,760 0%
Literacy Incentive Aid 2,004 4,839 9,450 51%
Safe Schools - 5,815 5815 | 100%
Lease Aid - 69,718 228,290 31%
State Special Education 142,665 287,770 706,600 41%
Total State Aid Revenue 339,364 1,747,360 2,874,957 61%
State Audit Accrual - 192,622 - N/A;
Federal Aid Revenue
Title | - 40,423 63,382 64%
Title Il - - 9,828 0%
Title 1l 8,241 8,241 14,367 57%
Title IV - 1,644 20,000 8%
Federal Special Education - 9,000 29,524 30%
Total Federal Aid Revenue 8,241 59,308 137,101 43%
Other Revenue
Donations - - 125 0%
Misc. Revenue/E-Rate - 3,541 7,000 51%
Total Other Revenue - 3,541 7125 50%
TOTAL REVENUE 347,604 2,002,830 3,019,184 66%
EXPENDITURE
Administration it
Salaries 13,850 113,288 165,007 69%:
Benefits 4,722 39,224 60,333 65%
Purchased Services 10,094 82,294 119,277 69%
Supplies 467 13,740 15,663 88%:
Equipment - - - N/A
Dues/Membership 17,944 27,444 27,500 100%
Total Administration 47,076 275,990 387,780 71%.

Dieci School Finance, LLC Unaudited Data - For Management Purposes Only Page 4 of 9



Tesfa International School
Summary Income Statement
Fiscal Year 2020
For Period Ending February 29, 2020

FY20 Revised
Month Year-to-Date Budget % of
Activity Activity 180 ADM Budget

General Education
Salaries 59,850 398,538 653,245 61%
Benefits 20,138 134,515 208,524 65%
Purchased Services 2,917 11,008 22,000 50%
Supplies 460 23,479 27,148 86%
Equipment 3,884 15,5635 23,304 67%
Dues/Memberships - - - N/A
Total General Education 87,247 583,074 934,221 62%
Salaries Payable Accrual - 103,333 - N/A;
Title Programs
Title | 458 21,861 63,382 34%
Title Il 2,594 8,624 9,828 88%:
Title 11l 5,232 28,991 34,367 84%:
Total Title Programs 8,284 59,477 107,577 55%
State Special Education
Salaries 37,938 210,186 416,953 50%
Benefits 12,784 79,630 173,699 46%
Purchased Services 9,659 46,263 144,000 32%
Supplies - 1,443 - N/A;
Equipment - - - N/A,
Total State Special Education 60,381 337,523 734,652 46%
Federal Special Education
Purchased Services . 18,000 23,524 7%
Supplies - - 6,000 0%
Total Federal Special Education - 18,000 29,524 61%
Instructional Support s
Salaries - - - N/A
Benefits - - - N/A:
Purchased Services - - - N/A |
Total Instructional Support - - - NA'
Student Support
Salaries 12,023 59,254 120,673 49%
Benefits 2,671 11,905 30,428 39%
Purchased Services 23,196 188,871 305,140 62%
Supplies - - 200 0%
Total Student Support 37,890 260,030 456,441 57%
Facility
Purchased Services 5,645 49,670 72,295 69%
Facility Lease 21,138 169,104 253,656 67%
Supplies/Equipment - 4,573 7,500 61%
Total Facility 26,783 223,347 333,451 67%

TOTAL EXPENDITURE 267,661 1,860,774 2983847  62%

INET INCOME/LOSS - GENERAL FUND 07 79,543 142,056 35,537
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Tesfa International School
Summary Income Statement
Fiscal Year 2020
For Period Ending February 29, 2020

FY20 Revised
Month Year-to-Date Budget % of
Activity Activity 180 ADM  Budget
FOOD SERVICE FUND 02
REVENUE
Local Revenue - - - N/A
State Aid 603 1,996 3,300 60%
Federal Aid 25,019 83,268 134,398 62%
TOTAL REVENUE 25,622 85,264 137658 62%
EXPENDITURE -
Salaries - - - N/A
Benefits - - - N/A
Purchased Services - 529 420 126%,
Supplies 13,158 79,091 131,278 60%
Equipment - - - N/A;
13,158 79620 131,698 60%
62,408 447,701 43,557
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TESFA INTERNATIONAL SCHOOL
July 1, 2020 Medical Renewal and Analysis

A |Assuredpartners

Carrier Name
Network
Plan Name

Major Medical

HealthPartners

Open Access
Gold 1000-40

HealthPartners
Open Access

HSA Rx Plus Gold 2000-100

HealthPartners
Open Access
Gold 1000-40

Renewsl

HealthPartners
Open Access

HSA Rx Plus Gold 2100-100

Renewal

PreferredOne

CompleteST
G.PIC.1000.75.75 ST

PreferredOne
CompleteST
G.PIC.2500.100.HSA ST

Hospital Services

Deductible then 25%

Deductible then 0%

Deductible then 25%

Deductible then 0%

Deductible then 25%

Annual Deductible individ 51,000 42,000 $1,000 $2,100 $1,000 / SuperTier: $0 $2,500 / SuperTier: $1,400
Annual Deductible Family $3,000 $4,000 $3,000 $4,200 $3,000 / SuperTier: $0 $5,000 / SuperTier: $2,800
Deductible Embedded or Non Embedded Embedded Non-Embedded Embedded Non-Embedded Embedded Embedded
Calendar Year or Plan Year Calendar Year Calendar Year Calendar Year Calendar Year Calendar Year Calendar Year
Annual Out-of-Pocket individual $5,400 $2,000 $6,400 $2,100 $5,750 $2,500 / SuperTier: $1,400
Annual Qut-of-Pocket Family $10,800 $4,000 $12,800 $4,200 $11,500 $5,000 / SuperTier: $2,800
Coinsurance 25% 0% 25% 0% 25% 0%

Preventive Care No charge No charge No charge No charge No charge No charge

Office Visit $40 copay Deductible then 0% $40 copay Deductible then 0% $75 copay / SuperTier: $25 copay Deductible then 0%
Specialist Visit $40 copay Deductible then 0% $40 copay Deductible then 0% $75 copay / SuperTier: 525 copay Deductible then 0%
Urgent Care $40 copay Deductible then 0% $40 copay Deductible then 0% 575 copay / SuperTier: 525 copay Deductible then 0%
Qutpatient Surgery / Ambul, y Charge Deductible then 25% Deductible then 0% Deductible then 25% Deductible then 0% Deductible then 25% Deductible then 0%
Diagnostic X-ray Deductible then 25% Deductibie then 0% Deductible then 25% Deductible then 0% Deductible then 25% Deductible then 0%
Diagnostic Lab No charge Deductible then 0% No charge Deductible then 0% Deductible then 25% Deductible then 0%
Advanced Imaging (MRI, CT/PET scans, Deductible then 25% Deductible then 0% Deductible then 25% Deductible then 0% Deductible then 25% Deductible then 0%

Deductible then 0%

Prescription Drug

Deductible then 25%

Deductible then 0%

Deductible then 25%

Deductible then 0%

Deductible then 25%

Deductible then 0

Generic Drugs $5-$25 copay Deductible then 0% $5-525 copay Deductible then 0% $0-525 copay Deductible then 0%
Formulary Brand Drugs $60 copay Deductibie then 0% $60 copay Deductible then 0% S50 copay Deductible then 0%
Non-Formulary Brand Drugs $150 copay Not covered $150 copay Not covered Deductible then 25% Deductible then 0%
Specialty Drugs Deductible then 20% Deductible then 0% Deductible then 20% Deductible then 0% Deductible then 25% Deductible then 0%
Employee Name
swn
e
ey
FLLY . R
ILi383
st
T T
i o
13027 134857
e e
533727 1h4aST
o e
356843 Mazis
S43430 Jima
juan b jeoasy
$33727 S34a57
s Prey
Samon 387545
umam s
T Py
- oo — o s
sy pnss
150086 543903

EEE

i

43428

50033

sanm

Gansr

Tie

I | ey
! 1 i T
_b\_o:-_._v\ Medical Total $13,976.86 $5,911.91 $14,666.11 $6,257.40 $5,487.24
_>===u_ Medical Total $167,722.32 $70,942.92 $175,993.32 $75,088.80 $152,434.08 $65,846.88

Combined Monthly Medical Total

$19.888.77
$238.665.24

$20.923.51
$251,082.12

$18.190.08
$218.280.96

Combined Annual Medical Total
Percentage Difference from Current
Dollar Difference from Current

5 5.20% -8.54%

= $12.416.88

-520.384.28
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Distance Learning

In accordance with the Minnesota Department of Education Guidance on Distance Learning
Tesfa International School has created the following Distance Learning Plan to ensure that every
student at Tesfa International School receives an equitable education and has equal access to
appropriate educational learning, materials and instruction during the COVID-19 pandemic.

Tesfa International School will utilize Google Classroom as a primary learning management
platform. Students in grades Kindergarten - 2nd grade will also use SeeSaw as a learning
management platform.

Teachers will interact on a daily basis with students using Google Meet as a primary format to
connect with students. Extensive lesson plans have been developed for the first two weeks of
distance learning for each grade and lesson plans for future weeks of distance learning are in
various stages of planning and development.

Instructional Materials Pick-up

Distance Learning iPad and materials were distributed on Wednesday the 18th of March and
Thursday, March 19. All parents were contacted and asked to sign up for a time slot to come to
Tesfa International School to pick up items for distance learning. Times were staggered based on
planning for social distancing. Only immediate family members and teachers were permitted to
be in the room. In the event that families were unable to pick up items for distance learning,
Mr. Jonas delivered those materials, Ipad, and assignments to families over spring break the
week of March 23-27. All students had received iPads and learning materials by March 25.

As students and parents picked up materials they were provided training in accessing learning
platforms and programs with the expectation that all students and families are fully prepared to
access all content on March 30, 2020.

Childcare for Essential Workers

As part of the state's response to the spread of the COVID-19 virus, Governor Walz has directed
school districts to provide school age care for children of healthcare and emergency
workers.Tesfa was in immediate communications with families inquiring about child care
programming for emergency workers. Currently, three families have been identified that meet
the criteria and require child care. These students will participate in Distance Learning at Tesfa



while supervised by a Tesfa staff member. The students will be separated into multiple
classrooms to maintain social distancing as much as is feasible.

Nutrition

Each Tesfa family was contacted and asked if they would benefit from food service. 55% of
families responded that they would like school breakfasts and lunches delivered to their homes.

These families will have breakfast and lunches delivered directly to their places of residence by
one of our contracted service bus drivers.

Health and Wellness

Tesfa will follow the Department of Health’s guidelines regarding staff reporting to work, which
includes not asking staff to report to work based on higher risk status or other conditions.

Teachers at Tesfa will be addressing concerns over COVID-19 with their students as part of their
distance learning plans. Teachers will also be continually communicating with families of their
students, through Google Meet, texts and phone calls.. Additionally, office and administrative
staff members will be regularly informing families, community members, volunteers, and
contractors, about ways to remain safe during this time.

Mental Health Support Resources

Tesfa will promote mental and physical health as outlined by the Minnesota Department of
Education. Teachers will closely monitor on-line interactions of students occuring within the
learning platforms. Tesfa will address any bullying issues per school policy for both harassment
and appropriate use of technology.

Attendance and Truancy

Tesfa will measure attendance by having teachers monitor work completion and contact with
students on a daily basis Attendance will be recorded daily based upon student participation
and parents of students that are marked absent will be contacted within 24 hours.



Special Education Services - IEP or 504 Plan

In accordance with Minnesota's Department of Education Distance Teaching and Learning
Implementation Guidance document Tesfa International School will follow the Distance Learning
Plan to ensure that every student receives an equitable education and has equal access to
appropriate educational learning, materials and instruction during the COVID-19 pandemic.
Tesfa International School ensures that students with disabilities will continue to receive
specialized instruction and related services through a distance learning model to meet their
needs as identified in their IEP. The distance learning model includes equitable access to
specialized instruction and related services for students with disabilities so that they have
access to general education standards and continue to demonstrate progress toward the
general education standards and IEP goals. Our distance learning plan will effectively support
the unique learning and teaching needs of all of our students, including the ability to provide
differentiated instruction as well as one-on-one support for students who need it. Regardless of
where the learning is happening, support is identified on our student’s Individualized Education
Program (IEP) and those supports will continue to be implemented through the distance
learning plan by our special education teachers, paraprofessionals, and related service
providers. The distance learning plan is secure and will not allow for the release of protected
student or staff information.

Tesfa International School has established the following Distance Learning Plan to continue to
provide students with disabilities a Free and Appropriate Public Education (FAPE) during the
Coronavirus Covid-19 Outbreak. Our planning period began on Friday the 13th of March. During
the eight-day school closure, Tesfa International School collaborated with general education
teachers, paraprofessionals, parents, Indigo, and related services providers to develop a
distance learning delivery model plan that will provide instruction to all students through
distance learning. We followed the MDE’s Guidance Document process that was described in
detail in the Minnesota Department of Education’s (MDE’s) Guidance Document, available on

MDE’s COVID-19 Updates webpage. Tesfa International School will have their learning plan
completed and posted on the websites by March 30, 2020 https://tesfainternationalschool.org.

During the eight-day statewide temporary closure of all public schools, there were no
instructional services provided to students.

As part of the eight-day planning period, the special education team planned and addressed
different service delivery methods, such as learning platforms and tele-therapy. During the
eight-day period, the special education team including paraprofessional and related services



providers, school psychologist were focused on developing Tesfa International School distance
learning plan model and taking into consideration the elements set forth in MDE’s Guidance

4
Document. The eight-day period does not count as a “school day,” because students are not
receiving instruction during this period. Accordingly, Part B evaluation timelines would not
count the eight school day period that schools are temporarily closed in order to develop their
distance learning plans. All IEP team meetings were postponed during the planning period.
Tesfa International School will conduct all IEP team meetings virtually.

During the planning week, special education teachers and paraprofessionals collaborated on
distance learning practices. We provided training to staff, students, and parents/guardians on
implementation of the distance learning model and Tesfa’s expectations. Additionally, our
special educators are working closely with the general education teachers to support general
education coursework as well as to schedule direct instruction to meet IEP service minutes.

Due Process: During the eight-day statewide closure Tesfa, focused on determining processes
for evaluation timelines in the event of extended school closures due to COVID-19. If this results
in the 45 calendar timeline not being met, then the exceptional circumstances language in the
Part C regulations would be applicable. See 34 C.F.R. § 303.310. There will be no further contact
from the special education fiscal monitoring team during the eight-day closure period to
provide LEAs with the time to focus on their distance learning plans. During the eight-day
closure it is recommended that all LEAs maintain current time and effort processes. IEP teams
were not required to meet in person while schools are closed. IEP teams may continue to work
with parents and students with disabilities during such school closures and offer advice, as
needed. If an evaluation of a student with a disability requires a face-to-face meeting or
observation, the evaluation would need to be delayed until school reopens. Evaluations and
reevaluations that do not require face-to-face assessments or observations may take place
while schools are closed, if the parent consents.



Online Learning Service Delivery Planning

Current Assessment: Special Education Teachers and paraprofessionals have access to
MacBooks and Ipads with headphones and the internet that will allow for the distance learning
online special services to be delivered. Teachers currently have access to the Google
Classroom/Meet online learning platforms. All Special Education team members are required to
track services on Sped Forms and will be required to track direct services minutes missed. The
amount of additional services required after the break would be determined in a manner similar
to calculating the need for compensatory education services or ESY.

Special Education Paraprofessionals: All paraprofessionals have been issued Macbooks with
internet access to continue to provide distance learning support to student IEP goals and
objectives.
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The Minnesota Department of Education has provided the following information in regards to
Paraprofessionals work day.

In addition to assisting with staffing your school-age care program for emergency workers and
assisting in the delivery/distribution of meals to students, there are many ways to incorporate
paraprofessionals into your distance learning planning and programming. Here is a list to help
get started

@ @ e o

Organize student work to send home.

Develop sensory activities that can be done at home.

Plan movement activities that can be done at home for a break. Create videos to
demonstrate.

Compile a list of online resources that can be sent home to parents in categories to
supplement activities (music, reading, movement, etc) for parents needing additional
supports.

Write specific directions for the art projects (aligned with standards) developed by the
teacher.

Create a finished product and take a picture.

Assist with uploading documents to online platform, if using one.

Read and record books that will be utilized for courses.

Read aloud and record any other content that will be used by teachers (tests,
worksheets, etc.).

Daily inspiration, quote, or video to include in correspondence.

Work with mental health team to provide extra supports and outreach to high-need
students.

Pick a functional skill and teach it. Create instructions (a written version and a picture
version) so that teachers can use that to incorporate into other lessons. Record
completing that functional skill.

Create fun activity packets that support the learning standards (word searches, cross
words, math sheets, etc.).

Create mystery reader videos or general story time videos.

Write notes to be sent home to students so they remember we care, are thinking of
them.

Schedule online meet and greets for check-ins and support learning if questions.
Spend time learning the technology your school staff is using, help others learn as
needed.



® Find supports for students to use technology or help with technology work-arounds

7

Learning Management Platforms: Tesfa International School will utilize Google Classroom as a
Learning Management Platform. Online Meeting Platforms are HIPAA compliant. Google Meet is
HIPAA compliant. Google Hangouts chat video is not HIPPA compliant, so we will not utilize it .
Related service providers such as Speech/Language and Occupational Therapist will need
confidential meeting rooms online to provide services in a tele-services. No special education
staff member or direct service provider will be physically in the same location for the provision
of specialized instruction or related services.

Related Service Providers: Mr. Alexander Westenbroek (Speech Language Pathologist) and Ms.
Stacey DeSouza (Occupational Therapist) are Tesfa International School contracted related
service providers. They have access to portable devices and online meeting (Zoom) /learning
platforms. If they need other equipment, such as a headset, that will be required to provide the
related service they will contact Ms. Jennifer Reeck, Special Education Coordinator asap.

Telepractice: A speech language Pathologist (SLP) must be licensed in both the state where they
are located when providing the service and the state where the child is located at the time of
service delivery.to provide direct services via telepractice for a Minnesota school district.To
clarify licensing requirements, SLPs who are licensed by the Minnesota Professional Educator
Licensing and Standards Board (PELSB) and will do distance learning with the options outlined in
the MDE Guidance do not need a Minnesota Department of Health (MDH) license. They will be
utilizing distance learning in conjunction with other school staff and will not be doing
telepractice in a health care setting.There is nothing in current Minnesota statute, federal
regulations or in ASHA documents that would require SLPs to have their Certificate of Clinical
Competence (CCC) for providing speech language pathology services via telepractice.



English Learners

Tesfa International School will be meeting the requirements of English Learners educational
needs through distance learning. The EL teachers have partnered with classroom teachers to
plan EL supports and instruction. EL teachers will provide options to students for English
language development instruction that are additional to mainstream instruction. This additional
instruction will provide opportunities for students to grow in their English language proficiency.
Language instruction will be aligned to grade level standards.

EL students will have daily contact time with their licensed EL teacher. Student contact time
(one-on-one or in a small group) will be used for conferring, providing feedback, setting
individual learning goals, and/or checking on progress. This will be done through Google
Hangouts or over the phone.

All mainstream teachers will clearly identify how they are providing supports in their distance
learning for students identified EL. This will be done in lesson plans and materials. These
supports will address all four domains (i.e., reading, writing, listening and speaking), but
specifically include plans for scaffolding and providing feedback on student writing and
speaking, whenever possible. Expectations for student work will be differentiated based on
proficiency level, grade level and personal differences (e.g., background knowledge, home
language literacy, interest, individual learning program (IEP), students with limited or
interrupted formal education (SLIFE) status, etc.



Students Experiencing Homelessness or Housing Instability

Tesfa currently does not have any students identified as meeting this criteria. However, in the
event that change Tesfa will be prepared to transport students to school and/or to deliver
materials to a safe location identified as appropriate for the student to continue learning.

Early Learning
Tesfa does not have a prekindergarten program.
Assessment

On March 20, 2020, the Commissioner of Education informed all Minnesota schools that state
assessments will not occur for the 2019-2020 school year.

Before and After Care

Tesfa does not provide before or after school care.

Communication

Tesfa has implemented several communication protocols and plans for staff members, students
and families, including:

e The Executive Director attends regular conference calls with the Commissioner of
Education

The Executive Director maintains daily contact with the Tesfa authorizer, VOA

There are frequent updates between the Executive Director and the Tesfa Board Chair
Administrative and office staff meetings are held daily at 8:30 a.m.

Robo calls to all families with announced changes

Website updates

Flyers sent home with students

Regular updates on the school Facebook Page

Tribal Consideration
At this time, this component is not applicable to the Tesfa learning community.
Broadband Access

Tesfa called and talked with each family about the status of their access to wifi. Two families
identified that they did not currently have access. These families were provided detailed
information as to how they could contact Comcast and receive free wifi for at least 60 days.
These families were also provided the mobile phone # of the school executive director and



asked to contact him directly for assistance in the event they experienced difficulty accessing
the free wifi through Comcast.
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Activities
Tesfa has suspended all in-person school activities, per Emergency Executive Order 20-02.
Staff

Tesfa provided initial training to staff and outlined expectations on March 13th prior to the
announcement of closure by the governor. . Ongoing planning and preparation took place the
week of March 16-20. All paraprofessionals were provided with laptops. As distance learning
commences on March 30", Tesfa staff members will provide training to students and families as
needed.

Funding

Tesfa financial and payroll processes are in place and operating smoothly. To date, there has not
been an uptick in suspicious vendors or inquiries.

Employment and Workforce

Tesfa is finding, as all Minnesota schools are experiencing, that the guidelines in this area are
being frequently updated, and we are following changes as they occur.

Prevention Measures

Tesfa has_implemented numerous measures to protect staff, students and others from the
spread of COVID-19 such as:

e Staff members that can work from home will be asked to do so, particularly after
distance learning systems and structures are fully operational

e Staff members entering the building will be directed to maintain social distancing

boundaries

Custodial staff disinfect all common areas on a daily basis

Staff members will disinfect surfaces, door knobs and light switches on a regular basis

Disinfectant wipes will be at each copier machine

The entire building was deep cleaned March23-27" during Spring Break



Appendix A

Sample Curriculum Content Outlines

Kindergarten Content March 30 - April 10
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Day Math Plans Day Phonics |Wee | Sight Word Day Journals Notes
Plans k Plans
8.1a Spin and Short Vowel Can - Sight | can see... Ali work will be
Cover; 8.1b a Word Book; packets sent
Counting by Beginning Find and home. All
2s: 8.1¢ Sounds Color, supplies will be
. Short a Spelling, sent home
1 Counting by 2s 1 |Long a 1 [Writing, 1 (manipulatives,
Tracing glue sticks, etc).
SeeSaw will be
used to check in
with student
work.
8.1d Counting Short Vowel See- Sight I can hear.. |QR Codes with
by 2s; 8.1e e Word Book; books to listen
Fluency Beginning Find and to/read will be
2 |Numbers to 9 Sounds 2 Color, 2 sent home.
10: 8.1f Shorte Spelling,
s Long e Writing,
Fluency Tracing
Numbers to 10
8.2a Count by Short Vowel i And - Sight In Ms. Abby's |A list of
2s Beginning Word Book; house, | see.... [education
8.2b Fluency Sounds Find and websites will be
3 Numbers to 20 3 Short.l 3 Color, 3 sent home as
8.2¢ Fluency Long i Spfe!llng, alternatives to
Writing, excess screen
Numbers to 20 Tracing time.
8.3a Spin and Short Vowel It - Sight Word In my house |
Write o} Book; Find see...
4 |[8.3b Counting 4 |Beginning 4 |and Color, 4
by &s Sounds Spelling,
8.3¢ Fluency Shorto Writing,




Numbers to 30 Long o Tracing
8.3d Fluency
Numbers to 30
8.4a Count by Short Vowel The - Sight Ms. Abby's
5s u Word Book; dog is....
8.4b Classroom Beginning Find and
5 |Inventory 5 |Sounds 5 [Coilor, 5
8.4¢c Counting Short u Spelling,
by 5s Long u Writing,
Tracing
8.4a Fluency Letter a word My - Sight | like to eat...
Numbers to 40 families Word Book;
8.4b Fluency Find and
6 [Numbers to 40 6 6 |Color, 6
Spelling,
Writing,
Tracing
8.5a Roll and Letter e Is - Sight Word | can see...
Cover word Book; Find
8.5b Large families and Color,
Numbers Spelling,
8.5¢ Counting Writing,
7 by 10s ’ ’ Tracing 4
8.5d Fluency
Numbers to 50
8.5e Fluency
Numbers to 50
8.6a Roll and Letter i word Has - Sight I can hear...
Cover families Word Book;
Numbers 20-29 Find and
8 |8.6b Fluency 8 8 |Color, 8
Numbers to 60 Spelling,
8.6¢ Fluency Writing,
Numbers to 60 Tracing
Number Cards Letter o Like - Sight | can see...
30-49 word Word Book;
Tens Frames families Find and
9 Numbers 30-49 9 9 Color, 9
8.7a Fluency Spelling,
Numbers to 70 Writing,
8.7b Fluency Tracing
Numbers to 70
8.8a Rall, Letter u This- Sight | can hear...
10 |Record, Write 10 |word 10 [Word Book; 10
Large Numbers Find and




50-81 families Color,
Fluency Spelling,
numbers to 100 Writing,
Fluency Tracing
numbers to 100
|Notes ’ a
Website Name/App Most of the
Name kindergarten
Epic websites need only
. a class code - not =
Lalilo an individual
Splash Math password.
Teach Your Monster
to Read
6th Grade Content Overview March 30 - April
No Acess Math
Day |Digital Math Curriculum Plans Plans Day |Digital Reading Plans
Article and quiz
Unit 10 Lesson 1 and Unit 10 Lesson 1 posted to Google
assignment posted to and Classroom Quizlet vocab Read
Google Classroom assignment printed. chapter 1
1 Khan Academy Assign. Turned in by text? |1 Grammar Slide 3
Article and quiz
Unit 10 Lesson 2 and Unit 10 Lesson 2 posted to Google
assighment posted to and Classroom Quizlet vocab Read
Google Ciassroom assignment printed. chapter 2
2 Khan Academy Assign. Turned in by text? |2 Grammar Slide 4
Unit 10 Lesson 3 and Unit 10 Lesson 3 Read Chapters 3 and 4
assignment posted to and INB Slide 2
3 Google classroom. assignment printed. |3 Grammar Slide 5
Unit 10 Lesson 4 and Unit 10 Lesson 4 Read Chapters 5 and 6
assignment posted to and Chapter Questions 1-6
4 Google Classroom. assignment printed. |4 INB Slide 3




Unit 10 Lesson 5.1 and
assignment posted to
Googile Classroom.

Unit 10 Lesson 5.1
and

assignment printed.

Chapter and Vocab Quiz
Grammar Slide 6
INB Slide 4 and 5

Unit 10 Lesson 5.2 and
assignment posted to
Google Classroom.

Unit 10 Lesson 5.2
and

assignment printed.

Read Chapters 7 and 8
Grammar Slide 7 and 8

Unit 10 Lesson 6 and
assignment posted to
Google Classroom

Unit 10 Lesson 6
and

assignment printed.

Read Chapters 9 and 10
Grammar Slides 9 and 10

Unit 10 Lesson 7 and
assignment posted to
Google Classroom

Unit 10 Lesson 7
and
assignment printed

Read Chapters 11 and 12
Grammar Slides 11 and 12

Unit 10 Lesson 8 and
assignment posted to
Google Classroom

Unit 10 Lesson 8
and
assignment printed

Chapters 7-12 Questions
Grammar Slide 13
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Unit 10 Review posted
to Google Classroom

Unit 10 Review

Chapter 7-12 Quiz
INB Slides 6-9

If Ctd...Unit 11

If ctd...unit 11

Read Chapters 13 and 14
INB Slides 10 and 11
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