TESFA INTERNATIONAL SCHOOL
Global Minds with Minnesota Hearts

Board Agenda

6:00 p.m. June 24, 2019
Meeting Location: 1555 40 Avenue NE, 2" Floor, Columbia Heights, MN 55421

Mission
Through a global-minded education, we empower and prepare all students
with the empathy, knowledge, and skills to take risks and pursue goals that
contribute meaningfully to their community.

1.0 CALL TO ORDER

2.0 APPROVAL OF AGENDA

Motion to approve the agenda.
Motion by: Seconded by: Yea: Nay:

3.0 COMMENTS FROM CITIZENS PRESENT
Visitors attending the meeting who wish to address the school board may do so at this time.
No visitors.

40 APPROVAL OF THE CONSENT AGENDA
Consent items, June 24, 2019 — School Board Agenda as warranted including approval of:
e Minutes — Regular Meeting Minutes of May 28, 2019
e Personnel Recommendations

The Executive Director recommends the School Board approve the Consent Items as detailed in the
enclosure.

Motion to approve consent agenda.
Motion by: Seconded by: Yea: Nay:

5.0  Monthly Financials - May 2019
5.01 Final ADM 164.22
5.02 Approval of May Financial Report and Payment of Bills
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Motion to approve April financials.
Motion by: John Groenke Seconded by: Amir Orandi Yea: 5 Nay: 0

6.0 Presentations and Discussion Items

6.01  Executive Director Evaluation - The Board Chair will provide a report on the
Executive Director Evaluation.

6.02 Board Composition
6.03 Enrollment and Staffing Update

6.04 International Baccalaureate Candidacy Update

7.0  ACTION ITEMS

7.01 Approve 2019-2020 Employee Handbook

Motion by: Seconded by: Yea: Nay:
7.0 ADJOURNMENT

Motion to adjourn meeting.
Motion by: Seconded by: Yea: Nay:



TESFA INTERNATIONAL SCHOOL
Global Minds with Minnesota Hearts

Board Minutes

6:30 p.m. May 28, 2019
Meeting Location: 1555 40 Avenue NE, 2" Floor, Columbia Heights, MN 55421

Mission
Through a global-minded education, we empower and prepare all students
with the empathy, knowledge, and skills to take risks and pursue goals that
contribute meaningfully to their community.

1.0 CALL TO ORDER
Meeting called to order by board chair, Pat Exner at 6:53.

2.0 APPROVAL OF AGENDA

Motion to approve the agenda.
Motion by: Abby Hendricks Seconded by: Maren Rodriguez Yea: 5 Nay: 0

3.0 COMMENTS FROM CITIZENS PRESENT
Visitors attending the meeting who wish to address the school board may do so at this time.
No visitors.

4.0 APPROVAL OF THE CONSENT AGENDA
Consent items, April 22, 2019 — School Board Agenda as warranted including approval of:

e Minutes — Regular Meeting Minutes of April 22 2019

e Personnel Recommendations

e 2019-2020 Service Provider Contracts
o Word Play - Speech Language
o Integrative Therapy - Occupational Therapy
o Reuvers Psych Consulting - School Psychologist
o Hennepin Health Care System- School Nursing Services

The Executive Director recommends the School Board approve the Consent Items as detailed in the
enclosure.
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Motion to approve consent agenda.
Motion by: Amir Orandi Seconded by: Maren Rodriguez Yea: 5 Nay: 0

5.0 Monthly Financials - March 2019
5.01 Current ADM 164.50
5.02  Approval of April Financial Report and Payment of Bills

Motion to approve April financials.
Motion by: John Groenke Seconded by: Amir Orandi Yea: 5 Nay: 0

6.0 Presentations and Discussion Items

6.01 Executive Director Evaluation - The Board Chair will provide a report on the
Executive Director Evaluation.

Board chair will meet with Jonas to go over evaluation. Additional information will be
provided in June.

6.02 Board Composition
No parent interest after May solicitation. We’ll continue to seek nominations.
6.03 Fixed Asset Policy 704, First Reading and discussion

Motion to move fixed asset policy to an action item.
Motion by: John Groenke Seconded by: Pat Exner Yea: 5 Nay: 0

Motion to approve fixed asset policy.
Motion by: Abby Hendricks Seconded by: Amir Orandi Yea: 5 Nay: 0

7.0  ACTION ITEMS

7.01 2019-2020 Board Meeting Schedule

Motion to approve board meeting schedule for 2019-2020:
June 24, 2019

August 19th

September 23, 2019

October 28, 2019

November 25, 2019
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December 16, 2019
January 27, 2020
February 24, 2020
March 16, 2020
April 27, 2020
May 18, 2020

Motion by: Abby Hendricks Seconded by: John Groenke Yea: 5 Nay: 0

7.02 Reappoint Jonas Beugen as Designated IoWA (Individual With Authority) for
MDE data reporting and approval.

Motion to reappoint Jonas Beugen, Executive Directo as Designated IoWA for MDE data reporting

and approval.
Motion by: John Groenke Seconded by: Abby Hendricks Yea: 5 Nay: 0

7.0 ADJOURNMENT

Motion to adjourn meeting.
Motion by: Amir Orandi Seconded by: Maren Rodriguez Yea: 5 Nay: 0



Personnel Recommendations:
The following personnel items are recommended for approval at the June 24, 2019, school
board meeting.

Hire:

Emily Vance 0.4 FTE ELL Teacher @ salary of $22,500 effective August 19,2019
Resignation:

Maren Rodriguez 1.0 FTE Classroom Teacher effective June 25,2019

Andrea Beauchamp 1.0 FTE Classroom Teacher effective June 3,2019

Hanen Bouchrit 0.8 FTE Arabic Teacher effective June 3,2019

Ayan Isse 1.0 FTE Food Service Worker, effective June 3,2019

2019-2020 Contract
Mohamed Selim 1.0 FTE Assistant Director @ salary of $86,000 effective July 1,2019

Jonas Beugen 1.0 E Executive Director @ salary of $122,500 effective July 1, 2019
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Tesfa International School
Financial Dashboard for:

5/31/2019

Actual Current ADM: ADM from Budget.| _ 163.00 |
Actual Current WADM: WADM from Budget: [ 163.00 |

Y1D Actual YD Budget Target
Revenue $2,576,925.76 91% $2,605,360.76 92%
Expense $2,546,213.26 90% $2,600,460.70 92%
Change in Fund Balance $30,712.60 $4.909.06 92%

Cash Balance Projection

200,000

e Without LOC With LOC

150,000

100,000

50,000

{50,000)

{100,000)

{150,000)

[Grants and Other Awards:

Description Award

Expensed PFY Expensed CFY

Remaining

Expiration Date

Comments:

General:

**The May financials show the FY19 Revised Budget which is based on 163 ADM.
**The School has a reconciled cash balance of $25,883.

**The state aid holdback is at 10%, which is estimated at $235,907 through May.
**Estimated Audit Accruals are reflected in these financials.

Revenue:
**Year-to-date revenue of $2,576,926 represents 91% of the approved revenue budget.

Expenses:
**The School has spent $2,546,213 which is 90% of the approved expenditure budget.

Cash Flow:

Dieci School Finance, LLC

Unaudited Data - For Management Purposes Only
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Tesfa International School

All Required Applications to MDE for Title, Special Education, Other
Apply for Building Lease Aid

Prior Year Audited Financials

Carry Automobile and Workers Compensation Insurance

purposes only.

Financial Dashboard for: 5/31/2019
YTD Actual FY19 Budget Required
(A) Unrestricted Cash and Investments 25,883 7,717
(B) Total Operating Expenses 2,546,213 2,836,866
Cash on Hand Ratio ((A x 365) / B) | 3.40 | 0.99 | 45|
(A) Beginning Fund Balance 134,907 134,907
(B) Revenues 2,576,926 2,842,222
(C) Expenditures (2,546,213) (2,836,866)
(D) Ending Fund Balance 165,620 140,263
Fund Balance as a % of Expenditures (-C / D) | 6.5%| 4.9%| 25%|
(A) Annual Net Income 30,713 5,355
(B) Lease Payment 240,282 240,282
Debt Service Coverage Ratio (A + B) /B | 1.13 | 1.02 | 1.1
Upcoming Deadlines;
Task Due Date
FY19 Audit August 2019
Quarterly Financial Reports of School and Building Company 45 Days After Quarter End
Quarterly Current Student Waiting List 45 Days After Quarter End

June 30th, 2019

June 30th, 2019
November 30th, 2019
Ongoing Renewals

These financials were compiled from information supplied by school management. They are unaudited and should be used for management

Dieci School Finance, LLC Unaudited Data - For Management Purposes Only
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Tesfa International School

Balance Sheet
5/31/2019

Descriptions

Assets

Current Assets

Checking Accounts

Accounts Receivable

Due from State

Due from Federal

Estimated Audit Accrual

Prepaid AP Expenditures

Total Current Assets

Fixed Assets

Equipment

Property & Equipment under Cap. Lease
Accum Depr Buildings

Accum Depr On Equip.

Total Fixed Assets

General

8,416
18,140

201,808

Fixed

Total

25,883
420
18,140

201,808

228,364

248,251

Total Assets

228,364

246,251

Liabilities & Fund Balance
Current Liabilities
Accounts Payable
Payroll Liabilities
Short Term Indebtedness
Total Current Liabilities

Fund Balance
Investment Fixed Assets
Restricted Fund Balance
Unassigned Fund Balance - 6/30/2019
Net Income/(Loss) - FY19
Total Fund Balance

(19,369)
100,000

(19,369)
100,000

80,631

134,907
12,826

17,887

80,631

134,907
30,713

147,733

17,887

165,620

Total Liabilities & Fund Balance

228,364

17,887

246,251

State Holdback Calculation:

**Total Fiscal Year School Budgeted State Revenues
Prorated Fiscal Year-to-Date (11 of 12 months)

Total Fiscal Year-to-Date Budget (May 2019)

State Holdback Percentage

Total Estimated Year-to-Date Holdback

*Based on the assumptions that actual ADMs and state aid payments are based on an ADM of 165

Dieci School Finance, LLC

2,564,208
92%

2,359,071
10%

235,907

Unaudited Data - For Management Purposes Only
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Tesfa International School
Summary Income Statement
Fiscal Year 2019
For Period Ending May 31, 2019

FY19 Revised
Month Year-to-Date Budget % of
Activity Activity 163 ADM Budget
GENERAL FUND 01 Targeted Percent 92%
REVENUE
State Aid Revenue
Endowment Fund Apportionment - 6,977 6,171 113%
General Education Aid 170,141 1,608,865 1,739,546 92%
Long Term Facility Maintenance - - - N/A
Literacy Incentive Aid - 7,604 4,900 155%
Lease Aid - 75,026 214,182 35%
State Special Education 13,941 328,542 599,409 55%
Total State Aid Revenue 184,082 2,027,014 2,564,208 79%
State Audit Accrual - 324,641 - N/A
Federal Aid Revenue
Title | 4,000 58,711 67,275 87%
Title Il - 7,766 9,828 79%
Title 111 3,139 12,556 14,212 88%
Title IV - - 10,000 0%
Federal Special Education 748 17,376 35,787 49%
Total Federal Aid Revenue 7,887 96,409 137,102 70%
Other Revenue o
Donations 5 121 125 97%
Misc. Revenue/E-Rate 11 11,382 3,089 368%
Total Other Revenue 16 11,503 3,214 358%
TOTAL REVENUE 191,985 2,459,567 2,704,524 91%.
EXPENDITURE
Administration -
Salaries 19,708 214,958 231,000 93%
Benefits 6,506 73,862 80,901 91%
Purchased Services 7,959 119,384 129,760 92%
Supplies 631 15,505 15,700 99%
Equipment - - - N/A
Dues/Membership - 27,853 29,000 96%
Total Administration 34,803 451,562 486,361 93%

Dieci School Finance, LLC Unaudited Data - For Management Purposes Only Page 4 of 9



Tesfa International School
Summary Income Statement
Fiscal Year 2019

For Period Ending May 31, 2019

FY19 Revised
Month Year-to-Date Budget % of
Activity Activity 163 ADM Budget
General Education
Salaries 43,291 493,508 590,177 84%
Benefits 17,543 162,829 187,040 87%
Purchased Services 368 3,237 3,500 92%:
Supplies 834 20,568 21,394 96%
Equipment 1,942 24,646 26,481 93%
Dues/Memberships - - - N/A
Total General Education 63,977 704,787 828,592 85%
Salaries Payable Accrual - 122,833.33 - N/A
Title Programs
Title | 795 32,427 67,275 48%
Title I - 7,756 9,828 79%
Title 11 - 13,022 14,212 92%
Total Title Programs 795 53,205 91,315 58%
State Special Education
Salaries 32,696 256,329 317,504 81%
Benefits 10,920 97,454 131,453 74%
Purchased Services 13,566 114,029 141,000 81%
Supplies - - - N/A
Equipment - - - N/A
Total State Special Education 57,183 467,813 589,956 79%
Federal Special Education
Purchased Services 2,673 21,114 29,787 71%
Supplies - 2,905 6,000 48%
Total Federal Special Education 2,673 24,019 35,787 67%
Instructional Support ;
Salaries - - - N/A
Benefits - - - N/A,
Purchased Services - - - N/A
Total Instructional Support - - - N/A
Student Support
Salaries 4,515 49,093 57,080 86%
Benefits 808 9,079 9,981 91%
Purchased Services 62,308 270,647 287,120 94%
Supplies - 33 200 16%
Total Student Support 67,630 328,851 354,381 93%
Facility —
Purchased Services 5,747 64,558 70,014 92%
Facility Lease 19,313 220,969 240,282 92%
Supplies/Equipment 334 8,143 8,060 101%
Total Facility 25,394 293,671 318,356 92%
TOTAL EXPENDITURE 252,454 2,446,741 2,704,749 90%
NET INCOME/LOSS - GENERAL FUND 01 {60,469) 12,826 (225)
Dieci School Finance, LLC Unaudited Data - For Management Purposes Only Page 5 of 9



Tesfa International School
Summary Income Statement
Fiscal Year 2019

For Period Ending May 31, 2019

FY19 Revised

Month Year-to-Date Budget % of
Activity Activity 163 ADM Budget
FOOD SERVICE FUND 02
REVENUE
Local Revenue - 18 - N/A
State Aid 374 2,715 3,300 82%
Federal Aid 15,840 114,625 134,398 85%
[TOTAL REVENUE 16,214 117,359 137,698 85%
EXPENDITURE
Purchased Services - 420 420 100%
Supplies 16,227 99,052 131,698 75%
Equipment - - - N/A
TOTAL EXPENDITURE 3 16,227 99,472 132,118 75%
NET INCOME/LGSS - FOOD SERVICE FUND 02 (13 17,887 5,580
NET INCOME/LOSS - ALL FUNDS (60,482) 30,713 5,355
Dieci School Finance, LLC Unaudited Data - For Management Purposes Only Page 6 of 9
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